
Leadership Team

Elders Pastors

Discipleship

Resources
Barbara O'Driscoll

Adult 
Teaching
Duncan Threshie

Training &
Development

Duncan Threshie

Gifts/Talents
Alex Swarbrick

Short
Courses

Duncan ThreshieSmall Groups
Sundays

Staff & Volunteers

Deployment
Recognition
S.H.A.P.E.

Discipleship
Drug proofing
Marriage
Membership
Parenting

Books
Cards
Study Guides
Tapes
Videos/DVDs

Worship

Youth
Music Team

Adam Parkes

Service &
Worship Leaders

Duncan Threshie & 
Adam Parkes

Music 
Team

Adam Parkes

Sundays
Co-ordinator
AM - Barbara O'Driscoll
PM - Rachel Hayward

 

Sound &
Vision

Stewart Becker

Equipment
Instrumentalists
Singers
Training

Instrumentalists
Singers
Training

Co-ordination
Support
Training
Content

Equipment
P.A.
Visual Projector                                
Training	

Fellowship

Catering

Adult
Small Groups

Duncan Threshie

Pastoral Care
Paul Anscombe

Conferences
& Events

Developing new groups
Support & Co-ordination
Training
Men, Women & Cross Church
Pockets of Disciples                 

Care Ministry
Training
Visiting Organise

Promote
Run

Health & Safety
Produce & serve food & refreshments
Training
Use & Care of Equipment

Support
Building 
for God

Barbara O'Driscoll

Finance
Team
Phil Clark

Premises
Team

Barbara O'Driscoll

Office 
Administration

Candace Azzopardi
Accounts
Banking
Budget
Envelope scheme
Finances
Gift Aid

Cleaning
Decoration
Health & Safety
Maintenance
Security

Bookings
Produce materials/Resources
Reception
Telephone, emails, letters
Website
Notice Boards, Posters & Signs

Modernisation &
Refurbishment of
Building & facilities

Leadership & Church
Admin & Co-ord

Barbara O'Driscoll

Baptist Union
Safe to grow
Human Resources
Procedures & Policies
Legal requirments
     

Ministry

Young
People

Community

Missional
Seniors
Judy Owen & 
Vera Stanford 

CAMEO
Holiday at Home
Link Up
Luncheon Club
Small groups
GNP
9am Service
Pastor Duncan

Cross church activities
Games Night
Gap Year
Guides
Residentials
Short term mission
Small groups
Social activities
Sundays
University Students
Young Adults
Schools
Pastor Adam

Children &
Family

Bikes & Slides
Brownies
Cross church activities
JC United
Parents
Residentials
Sundays
Dad & Me
Small Groups
Impact
Xplore
Schools
Church on Wednesday
Pastor Rachel

Mission T/Wells
Focus

Rhoda Williams

Alpha
Christians Together in TW
Crisis Recovery
Crossways
Debt Advice
Domestic Abuse & PINK & Co
FEGANS
Geographical area of accountability
Prayer wall
TW Fellowship of Evangelicals 
Street Teams for Homeless
Street Pastors
Pastor Duncan             

World &
National Focus

Mike Lewry & 
Rick Williams

Baptist Union of Great Britain
BMS - Wilsons 
Church of Christ in Nigeria
Fullers in Sri Lanka
Hope Now/House of Gospel - Ukraine
MECO - John Carrick
People International - Michael & Diana Johnson
Short term missions
Pastor Duncan

Prayer
Elders

Prayer Ministry
Cross Church
Intercessors
Prayer Chain
Triplets

Vision - To be part of God's transforming work in our community
How? Through the 5 areas of activity below, which are underpinned by support

Presentation of church
Ambience
Banners
Decorations
Flowers
Resource Centre

Em

erging Missional

Em

erging Missional

Community

Community
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